
INTER-DEPARTMENTAL MEMORANDUM
ENGINEERING DEPARTMENT

Date: February 12, 2026
To: Samuel Fitzer, P.E., Director of Engineering
From: Jeff O’Brien, P.E., Design Engineer
Subject: Tabulation and Recommendation for Bids received on February 3, 2026

Project: Wixom, Duck Lake, Sleeth, Intersection Improvements #56501
CVT: Milford Township, Commerce Township
Low Bid Contractor: Angelo Iafrate Construction Company

Contract Description
A contract for 0.43 miles of HMA road reconstruction including the realignment and 
construction of a modern roundabout at the intersections of Wixom Trail, Wixom Road, 
Duck Lake Road and Sleeth Road. Other improvements include concrete curb and gutter, 
storm sewer, signals removal, street lighting, permanent signage and pavement 
markings. Located in Milford Township and Commerce Township, Oakland County, 
Michigan.

Project Funding
This project is funded by the RCOC.

Project Budget (Contractor Payments Only)
Engineer’s Estimate $2,965,009.50
Low Bid (February 3, 2026) $2,199,418.83

Eight bids were received that ranged from $2,199,418.83 to $2,920,524.84

Bid Recommendation
The low bid received on February 3, 2026 is 25.8% less than the engineer’s estimate.
The lower-than-expected bid is due to low earth work related prices.  

Therefore, I recommend the Board ACCEPT the proposal of the low bidder, Angelo 
Iafrate Construction Company, in the amount of $2,199,418.83, in reference to project 
#56501; that all other bids be rejected; and that the Board authorize the Managing 
Director, on behalf of the Board, to execute a contract with Angelo Iafrate 
Construction Company, to construct said project, upon receipt of the necessary 
bonds, insurance, and all other required documents.

/JOB

Department Review / Approval

Samuel Fitzer
Digitally signed by Samuel Fitzer
DN: C=US, E=sfitzer@rcoc.org, 
O=Road Commission for Oakland 
County, OU=Engineering, 
CN=Samuel Fitzer
Date: 2026.02.18 15:15:34-05'00'

20

MDO Review / Concur



Bid Comparison

Contract ID: 56501
Description: Conversion of signalized intersection to a modern roundabout. Includes drainage updates, HMA paving, storm sewer, permanent signage and

pavement markings.
Location:

Wixom Road -  Duck Lake - Sleeth Roundabout
Projects(s):

56501

Rank Bidder Total Bid % Over Low % Over Est.

0 ENGINEER'S ESTIMATE $2,965,009.50 34.80% 0.00%

1 (00929) Angelo Iafrate Construction Company $2,199,418.83 0.00% -25.82%

2 (01177) Dan's Excavating, Inc. $2,373,282.51 7.90% -19.95%

3 (07604) Fonson Company, Inc. $2,410,036.38 9.57% -18.71%

4 (07181) Springline Excavating, LLC $2,429,841.03 10.47% -18.04%

5 (02406) BNV Earthmovers LLC $2,499,797.24 13.65% -15.69%

6 (07550) Toebe Construction LLC $2,589,665.00 17.74% -12.65%

7 (06366) DiPonio Contracting, LLC $2,683,243.62 21.99% -9.50%

8 (02083) All Star Power Excavation LLC $2,920,524.84 32.78% -1.50%

Contract # 56501 (Wixom Road -  Duck Lake - Sleeth Roundabout) Page 1 of 29
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