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Inter-Departmental Memorandum 02/26/2026 /

CENTRAL OPERATIONS DEPARTMENT Esshaki / Henry
DATE: February 18, 2026
To: Gary Piotrowicz, P.E., PTOE, Deputy Managing Director
FROM: Mary N. Gillis, P.E., Director, Central Operations Department

SUBJECT: FY 2026 REQUIREMENTS FOR COARSE AGGREGATE 3X1
IFB NO. 7670

Background

A solicitation was issued for the supply of Coarse Aggregate 3x1 for use by the Highway
Maintenance Department. 3X1 Coarse Aggregate is used to patch large sand pockets
and holes along gravel roads.

Financial Considerations

A total of 230 potential vendors were notified, and six (6) bids were received. Bedrock
Express Ltd. submitted the lowest responsive and responsible bid meeting all
specifications.

e Prices are firm for two (2) years

e Terms: Net 30 Days

e F.O0.B.: RCOC Yards

e Delivery: 48 Hours
Description Amount Fiscal Year Average Bid Price (Per Ton)
FY 2026 Budgeted Amount $25,000.00 FY 2026 Budgeted Price $25.00
Low Bid Amount $15,695.50 FY 2026 Average Bid Price $17.95
Amount Under Budget $9,304.50 FY 2025 Average Bid Price $18.48

Recommendation

It is recommended the Board accept the low bid from Bedrock Express Ltd. out of
Ortonville, Ml for the supply of Coarse Aggregate 3x1 in accordance with the submitted
bid specifications and Highway Maintenance monitors the use of this bulk material to stay
within budgeted limits.
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Inter-Departmental Memorandum
Highway Maintenance

DATE February 11, 2026

TO: Mary Gillis, P.E., Director of Central Operations
FROM: Jay Carter, P.E., Maintenance Operations Engineer
RE: BID RECOMMENDATION FOR FISCAL YEAR 2026

REQUIREMENTS FOR COARSE AGGREGATE 3X1
(FORMERLY 3A SLAG), IFB NO. 7670

For this solicitation, 230 potential vendors were notified, with six submitting bids. Bedrock
Express Ltd. is the low bidder meeting specifications for Coarse Aggregate 3x1.

FY 26 Budgeted Amount $25,000.00
Bid Amount $15,695.50
Amount Under Budget $ 9,304.50
FY 26 Budgeted Price $25.00/Ton
FY 26 Average Bid Price $17.95/Ton
FY 25 Average Bid Price $18.48/Ton
FY 24 Average Bid Price $25.59/Ton
FY 23 Average Bid Price $22.05/Ton
FY 22 Average Bid Price $21.78/Ton

Price increase/decrease table

2925 20.26 % (+/-)
Price Price
S 1848 | S 17.95 -2.87%

The Highway Maintenance Department will monitor the use of this material and make budget
adjustments as necessary to meet the needs of the road system.

I recommend the Board accept the low bid from Bedrock Express Ltd.
Prices are firm for two years.
Terms: Net 30 Days

F.O.B. RCOC Yards
Delivery: 48 Hour
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Road Commission for Oakland County

7670 - COARSE AGGREGATE 3 X 1, ANNUAL ESTIMATED QUANTITIES

January 20, 2026 / 2:30 PM

Is there an objection or deviation?

Specify:

How long do you anticipate your ability to hold pricing?
Minimum order requirements.

Indicate number of days for delivery to RCOC after receipt of order:

Do you offer payment discounts? For example, 2% 10 Net 30

If so, state discount

Bid Solicitation Doc(s) Returned / Uploaded

Bedrock Express Farmer Crushing Roseville Crushed
1290 N M-15 8457 Willow Rd. 19765 Groesbeck Hwy
Ortonville, MI 48462 Milan, Mi 48160 Roseville, Ml 48066

No No No

N/A
2 years 1 year 1/2026-12/2026
50 Tons 50 ton train load 1 truck load
Within 48 hrs, weather permitting 1 day or less 1 week
No Yes No

2% Net 30

Yes Yes Yes

Manufacturer Part # Price Manufacturer Part # Price Total Cost Vendor Comment Manufacturer  Part # Price tal Cost Vendor Comment

340024991
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
DELIVERED TO MILFORD 200 Ton 119 3X1 S 17.95 | $ 3,590.00 S 2700(S$S 5,400.00 $ 2750 5,500.00
340024992
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
DELIVERED TO DAVISBURG 150 Ton 119 3X1 17.95 2,692.50 27.00 4,050.00 27.50 4,125.00
340024993
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
DELIVERED TO LAKE ORION 150 Ton 119 3X1 17.95 2,692.50 27.00 4,050.00 27.50 4,125.00
340024994
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
DELIVERED TO WATERFORD 250 Ton 119 3X1 17.95 4,487.50 27.00 6,750.00 27.50 6,875.00
340024995
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
DELIVERED TO SOUTHFIELD 200 Ton 119 3X1 18.95 3,790.00 25.00 5,000.00 27.50 5,500.00
340024996
COARSE AGGREGATE 3X1 175 AGG. MDOT#63-
1DELIVERED TO TROY 50 Ton 119 3X1 17.95 897.50 27.00 1,350.00 27.50 1,375.00

TOTALS: $ 18,150.00 S 26,600.00 S 27,500.00

7670 - COARSE AGGREGATE 3 X 1, AEQ 01.20.2026- Bids.xlsx
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Road Commission for Oakland County

7670 - COARSE AGGREGATE 3 X 1, ANNUAL ESTIMATED QUANTITIE!

January 20, 2026 / 2:30 PM

Is there an objection or deviation?

Specify:

How long do you anticipate your ability to hold pricing?
Minimum order requirements.

Indicate number of days for delivery to RCOC after receipt of order:

Do you offer payment discounts? For example, 2% 10 Net 30
If so, state discount

Bid Solicitation Doc(s) Returned / Uploaded

Farmer & Underwood
7401 Rawsonville Rd
Belleville, M 48111

Boones Express
637 Brown Rd.
Lake Orion, MI 48359

Giving Tree Capital, LLC.
1010 S Federal Hwy, Suite 1400
Hallandale Beach, FL 33009

No No No

N/A

12/31/2026 1year 12/31/2026

50 ton train loads 50 ton 50 tons

1 start delivery within 24 hours Within 5 days of order
No No No

Yes Yes Yes

Manufacturer Part # Manufacturer Part # Price Total Cost Vendor Comment Manufacturer Part # Total Cost Vendor Comment

340024991

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
DELIVERED TO MILFORD 200 Ton Underwood limestone S 28.75 | $ 5,750.00 S 32.20 | $ 6,440.00 State Crushing S 3550 | $ 7,100.00 |delivery
340024992

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
DELIVERED TO DAVISBURG 150 Ton Underwood limestone 28.75 4,312.50 32.80 4,920.00 State Crushing 35.50 5,325.00 |delivery
340024993

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
DELIVERED TO LAKE ORION 150 Ton Underwood limestone 28.75 4,312.50 31.80 4,770.00 State Crushing 35.50 5,325.00 |delivery
340024994

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
DELIVERED TO WATERFORD 250 Ton Underwood limestone 28.75 7,187.50 31.80 7,950.00 State Crushing 35.50 8,875.00 |delivery
340024995

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
DELIVERED TO SOUTHFIELD 200 Ton Underwood limestone 25.75 5,150.00 28.90 5,780.00 State Crushing 35.50 7,100.00 |delivery
340024996

COARSE AGGREGATE 3X1 Farmer 1x3 Material plus
1DELIVERED TO TROY 50 Ton Underwood limestone 28.75| 1,437.50 28.90 1,445.00 State Crushing 35.50 1,775.00 |delivery

TOTALS: $ 28,150.00 $ 31,305.00 $ 35,500.00

7670 - COARSE AGGREGATE 3 X 1, AEQ 01.20.2026- Bids.xlsx
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